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 In the 18
th

-century, artillery often made the difference between success and defeat in battle.  At 

Ticonderoga, (known as Carillon to the French) artillery was a means to an end.  For the attacking British army 

whose goal it was to eject the French from their southernmost stronghold on Lake Champlain, it helped to 

ensure success.  To the French garrison who realized that their occupation of Carillon was about to end, the 

artillery would hopefully buy them some time. 

 The British army under the command of General James Abercromby
1
 had suffered a surprising and 

devastating defeat on 8 July 1758 within sight of the three-year old French stronghold at the south end of Lake 

Champlain.  An unfortunate set of circumstances forced the English and provincial troops to retreat after facing, 

without the aid of cover, six hours of devastating musket fire from a hidden army one-fifth the size of their 

own.
2
  The French army at Ticonderoga under the command of Louis-Joseph the Marquis de Montcalm

3
 had 

only about 3,500 troops compared to Abercromby's 16,000.  The defeat set back the progress of the war from 
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the English point of view.  That same summer General Jeffery Amherst
4
 captured Louisbourg, the French 

stronghold at the mouth of the St. Lawrence River thereby securing English control of the principal military 

access route into New France.  Had Abercromby been successful, it is likely that the two forces would have 

converged on Quebec City, the heart of French control in North America.  For the French, Montcalm's victory 

secured another year's occupation of the Champlain valley. 

Capturing Fort Ticonderoga located at the strategic choke point in communication between New York 

and New France remained one of the principal goals for the coming campaign.
5
  Throughout the spring of 1759, 

General Amherst was busily making preparations for what he believed would be a prolonged siege at 

Ticonderoga.  At Ticonderoga, a small force of about 3,500 French soldiers under the command of Brigadier-

General François-Charles de Bourlemaque
6
 was awaiting an English advance into Lake Champlain.  While his 

garrison was about the same size as Montcalm's a year before, his troops, like all French troops in New France, 

were suffering the ill effects of disease and short rations.  Unfortunately for the French in North America, the 

problems of the war in Europe had redirected the attention of the council of military ministers in Paris to the 

home front.
7
  The war in America was no longer of prime importance to King Louis XV of France. 

By mid June 1759, Amherst had assembled more than 6000 British regular and American provincial 

soldiers at the south end of Lake George and his artillery and artillery stores were gathered at the rendezvous 
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post of Fort Edward.
8
  Shortly after daybreak on 16 June, the artillery with nearly 300 wagons loaded the 

previous day with shot and shells began to move, escorted by the 55
th

 Regiment to the staging area at Lake 

George.
9
  Road conditions between Fort Edward and Lake George were very poor due to the unusually wet 

spring season.  Because of the bad roads, half of the carriages were damaged on the march and the artillery was 

delayed at Halfway Brook
10

 until the roads could be repaired.
11

  Finally, five days later on 21 June the train of 

artillery, ammunition and troops was again on the march.  An hour and a half after daybreak General Amherst 

with about 3000 British regulars and 4000 provincials left Fort Edward.  In tow were the beginnings of the 

compliment of artillery and supplies intended for laying siege to Fort Ticonderoga consisting of six 12-

pounders, two 6-pounders, two royal howitzers,
12

 100 wagons carrying bateaux and many more loaded with 

provisions.
13

  Immediately after unloading the artillery, many of the wagons returned to Fort Edward to be 

loaded again with ammunition and supplies for the artillery.  Over the next two weeks the wagons and carts 

would traverse the road between Fort Edward and Lake George many times hauling artillery stores and 

provisions as quickly as possible in preparation for an intended siege.
14

  Finally on July 3
rd

  the remainder of the 

artillery consisting of six 24-pounders and four 18-pounders left Fort Edward at eight o'clock in the morning 
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escorted by the 77
th

 regiment, Massachusetts provincials and rangers.
15

  At Halfway Brook seven additional 

smaller field pieces were added to the train heading to Lake George.
16

  Upon arriving at the lake that evening at 

eight o'clock, the final pieces of artillery were immediately placed under guard in the artillery park.  The 

following evening the last 20 wagons of powder arrived at the lake.
17

  By the evening of July 5
th

 the last of the 

supplies needed for the campaign were in place.  After months of planning and the exhausting labor of 114 

teams of oxen, General Amherst's artillery was assembled and ready for action.
18

 

Meanwhile, the troops at Lake George were kept busy with a variety of tasks.  Some soldiers were busy 

retrieving extensive artillery stores buried by Abercromby's army in the vicinity of Fort William Henry for 

secure storage over the winter.
19

  Others were involved in moving provisions nearer the lake in preparation for 

loading into bateaux.  Two hundred fifty provincials were regularly employed by the artillery to help organize 

the stores or perform guard duty over the artillery park while the artificers of the Royal Artillery busied 

themselves in preparing ammunition.
20

 

One of the more daunting tasks in preparation for the campaign was the raising of the English sloop 

Halifax.  At the close of the 1758 campaign season, the Halifax along with the radeau Land Tortoise and a row 

galley were sunk at the south end of Lake George to protect them from theft or destruction by French raiding 

parties during the winter months.  On 25 June Captain Joshua Loring
21

 began the arduous task of raising the 

sloop.
22

  To bring the ship to the surface, soldiers began by free diving to a depth of thirty to forty feet in the 

cold clear water of the lake to manually remove ballast stone used to sink the ship.  Once the stones were 

removed the sloop could then be pulled from the bottom by ropes and grapnels.  While relatively simple in 

concept, the task took over two weeks.  Finally on July 4
th

, the sloop broke the surface of the lake and was 
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hauled to the wharf in front of the camps.
23

  It would be another five days before the ship would be raised high 

enough out of the water to be repaired and outfitted with mast and sails for the expedition.
24

  The very next day 

the guns for the sloop were recovered from their hiding places where they were buried between the graves of 

soldiers who died in previous campaigns.
25

  Perhaps the English believed that the enemy would have enough 

respect for the dead not to disturb the graves of fallen soldiers in search of cached military stores. 

The radeau, Land Tortoise,
26

 was the only ship of great importance not found by Captain Loring.
27

  

Believing that the French had found and destroyed the ship, Amherst feared on 5 July that he would have to 

leave the heavy artillery behind for lack of a ship capable of transporting such immense weight.
28

  Concerned 

that the success of the campaign depended upon the ability to use the heavy artillery, Amherst ordered Major 

Thomas Ord
29

 to construct a new radeau.
30

  Incredibly, the new two-masted radeau capable of transporting four 

12-pounders and four 24-pounders, named the Invincible, was launched only nine days later at five o'clock in 

the evening on 16 July.
31

  Upon inspection, Amherst was quite pleased with the ship.  The only problem 

resulting from the speed of the radeau’s construction was that the gun ports were a little high.
32

  Amherst and 

the ships architects were relieved to learn upon mounting and test firing each gun that the height discrepancy 

had no effect upon the servicing of the cannon.
33

 

The Halifax and Invincible were just two of the hundreds of boats needed for the 35-mile trip up Lake 

George to Ticonderoga.  As soon as bateaux arrived at Lake George, they were placed in the water to keep the 

boards swollen tightly together.  When the allotted bateaux were delivered to each regiment, they were ordered 
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to fill the bottoms with water, or if possible, keep them afloat in the water every day to avoid leakage when 

loaded.
34

  This seemed to be only partially effective as on July 16
th

 the 1
st
 and 17

th
 Regiments along with the 

provincial regiments were ordered to supply men to begin cutting fascines
35

 to be placed in the bottom of the 

bateaux.
36

  Hopefully the layer of fascines would keep the provisions off the bottom of the bateaux and out of 

the water which continued to seep into the boats. 

 Military discipline and the exercise of arms also occupied a great deal of time for the troops at Lake 

George.  Regular and provincial soldiers alike were in constant need of discipline as new recruits had often little 

or no experience with firearms.  Marching and understanding and obeying orders were critical to the success of 

the campaign.  The success of an engagement could hinge upon the effectiveness of musketry in the confusion 

of the smoke and noise of battle.  Nearly every day numerous regiments turned out for two hours in the morning 

and two hours in the afternoon to practice marching and target practice.
37

  On occasion, the artillery also 

exercised.  During the morning of 29 June the firing of a number of cannon at Lake George alarmed soldiers at 

Fort Edward until they learned that the artillery were simply exercising as ordered.
38

 

 Occasionally there were accidents.  On July 13
th

 upon firing a cannon recently recovered from nearby 

buried artillery stores, the ball killed two horses and broke one man's thigh as it flew wildly through the middle 

of the camp and crashed through a hut belonging to a group of light infantry soldiers.
39

 

 All the while, more troops continued to arrive at Lake George.  By the evening of July 15
th

 Amherst's 

army of 5,854 British regulars and 5,279 provincial troops was completely assembled and awaiting orders for 

embarkation.
40

  While his artillery stores were extensive, Amherst was well aware of the hazards of war in 

northern New York.  Boats could easily sink in an unexpected storm or accident on Lake George and an 

extended siege far away from a friendly post could deplete military stores quickly.  He also realized that it was 
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likely that his troops would find lost or abandoned arms and ammunition during the campaign.  With this in 

mind, he authorized a bounty on any and all serviceable military stores that might be found.  If found and 

delivered to the commissary of stores at the artillery park, each 13-inch shell would be worth one dollar; 10-

inch shells, one-half dollar; large caliber cannon shot, two-pence; small caliber shot, one-pence; and five-

shillings for each good or repairable musket.
 41

  But before the soldiers could begin counting their money, much 

work remained to be done. 

 On 13 July, after only three days of repair and re-rigging, the sloop Halifax was loaded with over one 

hundred tons of cannon shot, shells and powder.
42

  The sloop was filled to capacity and there was still more 

ordnance to be loaded.  An additional fifty bateaux were needed.
43

  Because of the extreme weight and critical 

importance of their cargo, any bateaux delivered for the use of the artillery and found in any way insufficient 

were to be immediately exchanged for others in top condition.
44

 By the morning of July 17
th

 the additional 

bateaux were in place and the loading of the remainder of the shot and shells began.
45

 Over the next three days, 

the regiments at Lake George provided two hundred men to assist the artillery in loading the remainder of shot 

and shells.
46

  While the bateaux were better than most awaiting embarkation, there were problems.  Even some 

of the artillery's new bateaux leaked and were not large enough to hold their allotted stores.  As soon as they 

were loaded, some began to sink under the extreme weight of their contents.
47

  Even larger boats had their 

problems.  On the evening of July 20
th

, one large boat with more than one hundred barrels of powder sunk, but 

its precious cargo was quickly salvaged.
48

 

 Simultaneous with the loading of the ammunition, the artillery were loaded onto thirteen rafts.
49

  

Specially made for the expedition, the carpenters built rafts constructed of board decks mounted across the 

midsections of three bateaux creating a simple, but stable floating platform.
50

  The rafts could easily carry the 
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cannon without dismounting them from their carriages.
51

  The design of the rafts made it possible to quickly roll 

the artillery onto shore and into immediate action via a plank ramp upon landing at Ticonderoga.  The loading 

of the artillery proceeded smoothly with the exception of one raft carrying two 10-inch mortars which sunk at 

the wharf soon after it was loaded.
52

  Because the army was set to embark the next morning, Amherst decided to 

leave the mortars behind rather than delay the departure to retrieve the two lost pieces.
53

  Hopefully, the small 

force left behind would be able to recover the mortars and the provisions scow, Snow Shoe, would bring them 

north along with horses for hauling the artillery in a day or two.
54

 

 With the loading of the artillery underway, Amherst was satisfied that his army was finally ready to 

embark for Ticonderoga.  At five o'clock on the morning of 20 July, the army began loading its provisions.
55

  

The 1
st
, 42

nd
 and 77

th
 regiments received thirty five bateaux each.

56
  The 17

th
, 27

th
, 55

th
 regiments as well as 

Ruggles' second battalion,
57

 Willards,
58

 Lovewell's,
59

 Babcock's,
60

 Whiting's,
61

 Fitch's,
62

 Wooster's
63

 and 

Lyman's
64

 provincial regiments received twenty six bateaux each.
65

  Each 34-foot long bateau was expected to 

carry twelve barrels of flour or nine barrels of pork.
66

  In addition, each was expected to carry at least 20 

soldiers.
67

  After working all day and well into the night, the army loaded into 391 bateaux 2292 barrels of flour 

and 1800 barrels of pork.  With forty-nine pieces of artillery
68

 and over one hundred tons of ammunition, 

Amherst was finally ready for the journey to Ticonderoga.  The spirits of the army were high and both regular 
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and provincial officers had the highest regard for the abilities of their general.
69

  The expedition was finally 

underway and the anticipation of victory was in the air. 

 At two o'clock in the morning on 21 July, reveillé was beat and the troops began to break camp.
70

 Just as 

the sun began to rise at five o'clock, the general assembly was beat and the army stepped into their bateaux.
71

  

An hour later, the first bateaux were rowing towards Ticonderoga.
72

  By nine o'clock the entire army was on the 

lake.
73

  The weather was fair with a steady wind from the southeast which the army used to its advantage by 

raising blankets as sails to propel the fleet north.
74

  The army passed the lake in four columns.  The first on the 

right held the rangers, light infantry and grenadiers.
75

  The second contained the British regulars and 

highlanders.
76

  The third, led by the radeau Invincible, held the artillery, hospital, sutlers, engineers and 

carpenters.
77

  The provincial troops brought up the fourth, or leftmost column.
78

  Amherst led the entire body in 

a gunboat mounting a bronze 3-pounder followed perpendicularly by a two-boat deep row of bateaux filled with 

Gage's light infantry.
79

  The rear of the army was composed of a double row of Whiting's Connecticut 

provincial troops followed by the sloop Halifax.
80

 

 During the day the winds increased making it difficult to hold good order on the lake.  At around three 

o'clock it began to rain.
81

  At the second narrows, within sight of Bald Mountain (Rogers' Rock) and with about 

one hour of remaining daylight, Amherst ordered the flotilla to halt for the evening.
82

  By sunset the winds had 

increased to the point where the lake had waves high enough to endanger the moorings of the radeau and 
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artillery rafts that were lashed to it for the night.
83

  For much of the night, the army had to row their bateaux in 

opposition of the wind to keep from drifting into shore.
84

  The troops passed the night damp and cold, and in 

anticipation of what lay ahead at the break of day. 

 The sun rose to a calm and much more pleasant day on the morning of July 22.  At daybreak the first 

column advanced to the landing and the light troops immediately proceeded to secure the area toward the 

sawmill.
85

 At the mill, they had a short engagement with Brigadier-General Chevalier de Bourlamaque leading 

about three hundred Indians and several French grenadiers.  The brief skirmish ended when Bourlamaque's 

Indians dispersed and retreated to the French Lines.  Once the light infantry and rangers had control of the 

landing area and mill, they positioned themselves to cut off any attack that might be launched by the French 

when the main body of the army attempted to land.
86

  The remainder of the army got underway soon thereafter 

and proceeded in great order to the landing place and began unloading at about ten o'clock without the least 

resistance from the French.
87

  It did not take long for Amherst to realize that the French had fallen back to their 

entrenchments on the heights of Carillon.  Upon landing, Amherst dispatched Willard's and much of Ruggles' 

Massachusetts regiments to immediately follow the La Chute River to a small cove about one-half mile from 

the fort where the river empties into Lake Champlain.
88

  At this point, the regiments set to work constructing a 

breastwork which faced directly into the rear, or the inside, of the French earthworks constructed just a year 

before.
89

  These were the same earthworks, which repulsed the army under the command of General James 

Abercromby.  This provincial breastwork was located at nearly the same point were Abercromby intended his 

artillery to be placed at the outset of his attack on Ticonderoga the previous July.  Like Abercromby before him, 
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Amherst intended to use this position to rake the inside of the French entrenchments with enfilading fire in 

order to force the enemy from the high, commanding ground to the west of the fort. 

 While the majority of the Massachusetts troops were busy taking control of their position near the fort, 

the remainder of Ruggles' regiment and most of Schuyler's "Jersey Blues" were quickly clearing the road 

between the landing on Lake George and the saw mill a mile away of trees felled by the French to impede the 

British advance.
90

  The provincials used the logs to construct a breastwork to protect the road from harassment 

by French or Indian raiding parties.
91

 

As afternoon grew into evening, the road was cleared and two 12-pounders and two 6-pounders were 

transported to the area of the sawmill.
92

  At the sawmill, the carpenters soon repaired the bridge crossing the La 

Chute River to enable the artillery to advance towards the French Lines the next morning.  By nightfall Amherst 

had secured the landing place and the sawmill.
93

  The breastwork on the south side of the La Chute River within 

sight of the fort was well established and offered a clear view of the French fortifications on the high ground. 

The work of the Massachusetts soldiers paid off in the early morning of 23 July.  Shortly after sunrise, 

the sentries of Ruggles' regiment observing the French lines from their breastwork noticed that the French had 

struck their tents.
 94

  In the night, Bourlamaque with most of his army retreated to Crown Point leaving a 

rearguard of about four hundred soldiers under the command of Captain Louis-Philippe Le Dossu 

d'Hébécourt.
95

  Having much faith in this intelligence, Amherst immediately ordered the army to advance upon 

the lines via the shortest and most direct route through gullies and over very poor, potentially dangerous ground.  

By noon and without the loss of a single soldier, Amherst controlled the very ground where just over a year 

before two thousand of his comrades suffered the most devastating defeat in the history of North America until 
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the Civil War a century later.
96

  As the English took control of the entrenchments, the French artillerists 

remaining at the fort began loading their cannon.  At the same time they stripped wooden shingles from their 

barracks and set fire to the storehouses and outbuildings near the lake.
97

  The opening shots were aimed at the 

Massachusetts breastwork.
98

  When the balls failed to reach their targets, the French cannonade shifted to the 

troops at the lines.  All day the French fired exploding mortar balls in the direction of their abandoned 

entrenchments on the high ground west of the fort.
99

  Of the estimated four hundred shells fired at the lines,
100

 

only a few reached their mark.  The height of their former entrenchments sheltered the English troops camped 

outside and caused only limited damage.
101

 

Although the British army controlled the lines, they were unable to bring the artillery with them because 

the road connecting the mills to the entrenchments was muddy and in places completely washed away.
102

  With 

the French actively shelling the English position at the lines, the British artillery was absolutely necessary to the 

success of the campaign.  A new plan was necessary for drawing up the artillery.  The easiest way to transport 

artillery any distance was by water.  Within hours, several artillery rafts were portaged from the landing on 

Lake George to the La Chute River just below the sawmill at the lower falls.
103

  Quickly, two 12-pounders and 

two howitzers were loaded onto rafts and floated down the river to a shallow cove on the north side of the river 

about five hundred yards southwest of the French Lines.
104

  Once unloaded, soldiers attached to the artillery 
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worked through the night hauling these pieces up a firmer but steeper path close to the British encampment and 

posted them at each flank of the camp.
105

 

By sunset, Amherst’s army was busily bringing up more artillery from the landing on Lake George.
106

  

Planks hauled to the site of the mill were being used to build more rafts for transporting the heavy artillery.
107

  

Provisions and ammunition were being unloaded and his troops were firmly encamped under cover of the 

French Lines.  Already Amherst was preparing for an extended siege.  All through the night the army worked at 

bringing up supplies.  After dark, trenches were begun to allow the army to approach the fort under cover from 

enemy fire.
108

  Exploding enemy bombs shattered the stillness of the night, but the English suffered few 

casualties from the French mortar fire.  The successes of the day elevated the spirits of the army and motivated 

all the troops to double their efforts towards the common goal of victory.
109

 

As the sun rose on Amherst's army the enemy artillery fire increased.  With the British encamped at the 

lines, the French realized that the bulk of Amherst's army was concentrating its force in this location for an 

attack.  Since Amherst now firmly controlled the French Lines, he ordered the Massachusetts troops to tear 

down their breastwork and abandon their post on the south side of the La Chute River.  At the same time, 

however it was becoming very obvious that the French were actively leaving their fort.  Realizing that shelling 

alone would force the isolated fort to surrender, Pierre de Rigaud de Vaudreuil
110

 had issued standing orders to 

Bourlemaque to destroy and abandon Carillon in the event of a concerted English attack.
111

  Throughout the day 

French bateaux and Indian canoes were observed leaving with men and supplies from the endangered fort.
112

  In 

response Amherst ordered several cannon to be placed near the shore of Lake Champlain north of the fort to cut 

off their route of communication and retreat to Crown Point.
113
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All through the day the army labored at bringing up the artillery.
114

  To facilitate the process a new 

wharf located closer to the portage road to the sawmill was constructed on Lake George.
115

  As soon as an 

artillery raft was offloaded, the cannon were wheeled down the portage and placed on another raft and rowed 

down the river to the landing close to the lines.  Apart from bringing up the artillery the most important job the 

army faced was continuing the progress of the trenches and building a set of batteries from which Amherst 

planned to use his artillery to bombard the fort.  All day long, soldiers not occupied with unloading and 

transporting artillery and military stores were busy making fascines for use in constructing the batteries.
116

  The 

fascines were critical in forming the body of the breastwork on a peninsula where, in places, topsoil was very 

shallow.  Once covered with the little earth available, the bundles of brush and saplings would effectively 

protect the artillery and its gunners from incoming cannon shot without putting the batteries at risk to severe 

damage or collapse. 

Although a lot was accomplished by Amherst's army that day, much work remained.  By the end of the 

day only two 24-pounders and two 10-inch mortars had been brought to the artillery park located on the English 

right flank of the French Lines.
117

  As night fell upon the army so did the mortar bombs from the fort.  The 

bombardment was non-stop, and although there was little damage suffered by the troops, the army spent the 

night outside of their tents on the lookout for incoming shells.
118

 

Soon after sunrise on 25 July a French mortar bomb exploded in the English trenches killing six 

soldiers.
119

  The French artillerists were clearly improving their accuracy.  Nevertheless, the trenching and 

battery building had to continue.  Already substantial work was completed on two cannon batteries and one 

mortar battery, but more fascines were needed before the artificers could mount their guns.
120

  Throughout the 

day another four hundred shells continued to rain down upon the army keeping everybody on high alert.
121
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The order of the day was get the artillery to the artillery park as quickly as possible.  The French were 

continuing to make preparations to leave Ticonderoga.  If Amherst hoped to capture the fort with its garrison 

and supplies, he needed to begin his siege soon.  He would not, however, fire a single shot at the fort until he 

could do it effectively.  By the end of the day, the remainder of the artillery was transported to the artillery 

park.
122

  Amherst now had six 24-pounders, several 12-pounders, a 13-inch and two 10-inch mortars waiting to 

take their positions for an attack on the fort.
123

 

In the afternoon the army was made painfully aware of just how close they were getting to the fort and 

how much the accuracy of the French artillerists had improved.  While viewing the progress of the trenching 

and battery construction, Colonel Roger Townshend,
124

 General Amherst's close friend and aid-de-camp, was 

slain by a lucky shot from the fort.
125

  Ironically, just days before he had made arrangements with a friend in 

England to settle his accounts should he be "so unfortunate as to fall," in the same letter in which he praised the 

army and its officers and predicted nothing but sure success.
126

 

Towards nightfall William Amherst,
127

 believing the enemy had burst one of their mortars, noted in his 

journal that the French momentarily ceased firing.
128

  Although the French had killed and wounded only a few 

additional English soldiers including Col. Townshend, it was becoming apparent that the pace of the enemy’s 

fire was taking a toll on the French artillery.  When the firing resumed, it remained intense all night long.  

Again, the English were forced to spend the night on constant alert for incoming shells.  Although few French 

bombs stuck the camp directly, one bomb crashed down upon a tent and exploded, instantly killing all sleeping 

inside.
129
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Dawn signaled the beginning of the third day of French shelling on the weary English camp and the 

firing was growing in intensity.  Bombs were now falling at a rate of nearly one per minute.
130

  The British 

army had been forced to endure three sleepless nights in front of the old French Lines.  With all the necessary
131

 

artillery brought up, Amherst was anxious for the batteries to be finished. 

Teams of soldiers accomplished all hauling of cannon, ammunition and supplies over the previous days.  

It was backbreaking work, but the success of the campaign depended upon it.  At about noon on 26 July, the 

provisions scow, Snow Shoe, arrived with sixty horses and several bateaux loaded with wagons.
132

  Without a 

doubt, it was a welcome sight to the thousands of soldiers who had been laboring day and night with aching 

backs and blistered hands to haul cannon, ammunition and supplies.  Immediately the horses were hitched into 

teams and the wagons were put to work expediting the transportation of more ammunition, provisions and now 

planks for the construction of artillery platforms to the army encamped within sight of the fort.
133

 

As the three cannon batteries neared completion in the early afternoon, all that remained was the 

construction of wooden platforms for the artillery carriages behind the embrasures in the batteries.  A brief 

dispute between the engineers and artillery officers as to exactly whose duty it was to lay the platforms forced 

Amherst to order the artillery to the task.
134

  By the late afternoon the platforms were in place and the artillery 

was hauled to their positions.  As night fell on Ticonderoga, Amherst had in place two batteries of cannon 

containing six 24-pounders and two 12-pounders and another more forward battery with two 10-inch and one 

massive 13-inch mortar.
135

  Amherst was ready to begin his siege at daybreak. 
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Simultaneous with the placement of the artillery in the fascine batteries between the French lines and the 

fort, Amherst put into motion a plan to ensure free navigation around the Ticonderoga peninsula and to create a 

diversion to disperse the concentrated French mortar fire on his camp.  Once darkness descended upon the 

valley Captain Philip Skene
136

 and Major Robert Rogers
137

 with sixty rangers were ordered to duty.  Skene and 

Rogers set out in Amhert's armed gunboat, hauled over the portage on the morning of 24 July, and fifty 

whaleboats transported to the lake only the previous day to destroy a "boom" spanning the lake between the tip 

of the Ticonderoga peninsula and Diamond Point
138

 on the opposite eastern shore.
 139

  This impediment to 

navigation was constructed of logs chained together forming a floating obstruction designed to keep enemy 

English boats on the lake from sailing around to back side of the fort to cut off the garrison's only route of 

retreat.
140

  It was further protected by a two-cannon battery located on the Ticonderoga shoreline a few feet 

south of the boom.
141

   With saws in hand, Rogers quietly landed on the eastern shore and cut away the boom, 

exposing the rear flank of the fort to easy invasion.
142

  At the same time the rangers raised three tents near the 

point where Rogers was cutting the boom.  As he finished, the rangers built a campfire that fooled the French 

into believing the English had established a camp on the eastern shore and where attempting to surround the 

fort.
143
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Soon after Skene and Rogers embarked on their mission, the French artillery grew silent.  Again, it was 

believed the French had shattered another mortar in their incessant fire.
144

  But the firing did not resume.  At 

about ten o'clock in the evening four French soldiers surrendered themselves at the trenches and were 

immediately taken to General Amherst for interrogation.
145

  The deserters revealed that the last of the French 

army were leaving the fort with a lit fuse in the magazine and expected it to explode any minute.
146

  Offering 

one hundred guineas as a prize, Amherst hoped to entice one of the deserters to lead a group of soldiers into the 

fort to cut the fuse, but nobody would accept the risk stating that they left before the fuse was set.
147

  At about 

eleven o'clock the magazine exploded destroying an interior storehouse facing the door of the magazine and 

setting fire to the rest of the fort.
148

  The explosion was violent enough to shake the English camp at the lines 

and loud enough to be heard at the landing on Lake George.
149

  During the night, a sergeant of the regulars 

noticed the French flag silhouetted against the flames of the burning fort.
150

  Upon securing permission from 

Amherst, the sergeant ran into the fort and struck the flag and presented it to his general for which he was given 

a reward of ten guineas.
151

  All night long the fort burned and several cannon and muskets that were loaded to 

their muzzles exploded as flames set fire to fuses poised for destruction.
152

 

In the confusion, the French successfully abandoned the fort and set off towards Crown Point in bateaux.  

Rogers was able to see the embarkation by the glow of the burning fort, and set out immediately after cutting 

the boom to attack the retreating French garrison.  In the brief skirmish on the lake, Rogers and his men 

captured sixteen French soldiers and fifty barrels of gunpowder.
153

 

During the night, fewer and fewer explosions were heard and Amherst believed it was possible to get 

into the fort and remove some of the remaining hazards relatively safely.  In the early hours of the morning of 

27 July, he set his army to work with as many kettles and buckets as he could find in a bucket-brigade from the 
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lake to try to extinguish the flames.
154

  Although much of the fire was extinguished during the night, it took 

several days before the fires were completely doused.  Upon entering the fort later in the morning of 27 July, 

thirty cannon, fifty-six muskets and a large quantity of shot were found as well as one burst mortar.
155

  Finally, 

and without a single shot from the English artillery, Ticonderoga was in the hands of the British army. 

In the days following the explosion of the fort, the English boats were portaged to Lake Champlain and 

the army prepared to resume its northward progress.  More boats were built to transport artillery and several 

French boats were raised from the bottom of Lake Champlain and the water around French landing on Lake 

George and put to use in Amherst’s fleet
156

.  With the English in possession of the fort, the artillery batteries 

were no longer needed.  Because they faced the fort, Amherst ordered the batteries to be immediately torn 

down.  On August 4
th

 the army was once again on the move.  By the time Amherst reached Crown Point, the 

French had blown up Fort St. Frédéric and were beginning their retreat to Canada.  By mid-September, 

Amherst's army had pushed the French into Québec where they were defeated on the Plains of Abraham.  With 

Lake Champlain and Québec securely in British hands, the war in America was, for all practical purposes, over. 

The British finally had their victory at Ticonderoga.  Unlike Abercromby’s attempt a year before, 

Amherst’s victory lay in his ability to use the artillery, or the threat of the artillery, to full advantage.  Soon after 

his army landed, he dispatched troops to occupy and control critical ground to the southwest of the fort from 

which his artillery was to enfilade the back of the French entrenchments.  Unbeknownst to Amherst, 

Bourlemaque’s small force did not intend to put up much resistance to a direct attack.  As a result he found the 

French Lines abandoned before he had a chance to even begin sighting his guns on the commanding high 

ground. 

Amherst was also a patient leader and fully understood the importance of fighting a battle on his own 

terms.  While he had some heavy artillery at the lines by the afternoon of July 23
rd

, he refused to open fire on 

the fort until his batteries were complete.  Without his full compliment of artillery and supplies ready for a 
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possibly extended siege, Amherst saw no military value in risking the loss of his advantageous position.  The 

previous year's defeat was still vivid in the memories of the British army.  It would have been far too easy for 

the troops to equate even a minor setback as the beginnings of another disastrous defeat at Ticonderoga.  The 

French maintained a steady and often nerve-racking mortar fire on the army for more than three days.
157

  

Luckily, few of the bombs struck the camp or the troops working in the trenches.  This good fortune made it 

easy for Amherst to remain patient and kept the confidence of his army high. 

Although the French had no intention of falling victim to an extended siege, they also did not intend to 

hand over the fort and all its supplies and dependencies at the first signs of invasion.  As soon as the British 

were within the extreme range of their artillery, d'Hébécourt's rearguard artillerists began firing.  Although the 

French mortar bombs and cannon shot had little effect on Amherst’s army, the artillery fire did buy the French a 

fair amount of time.
158

  The engineers inside the fort could easily watch the erection of the British batteries and 

gauge the amount of time it would take for their completion.  The French took advantage of their observations 

by mounting a quick but comprehensive evacuation and designed and implemented a comprehensive plan to 

destroy the fort and its armament.  When they had finally loaded everything they could realistically transport, 

they lit a delayed fuse timed to blow-up the powder magazine and interior storehouse and set fire to the fort 

once they were safely on their way north toward Fort St. Frédéric.  By destroying these structures, the French 

effectively denied the British anything useful that could not be loaded into their remaining bateaux.  As a result 

the British were left with a severely, but not irreparably, damaged fort.  Because the French had delayed 

evacuation to the very last minute, they were able to take away all of the garrison’s useable provisions and 

much of its stores of gunpowder and shot.  The 1759 “siege” of Fort Ticonderoga was not so much a formal 

siege as it was a delaying action fought by an army severely overextended and vastly outnumbered. 
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